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Report of the President of Kingston Women’s Soccer Club (KWSC) 
 
The purpose of this report is to provide the members of the Kingston Women’s Soccer 
Club with information regarding operational activities and work that has been 
undertaken by the Board of Directors during the first term of office. 
 
This past year has been a year of transition for our newly formed Board which has 
involved an extraordinary investment of personal time. The Board established a 
schedule to conduct regular Board Meetings held on a monthly basis to assimilate past 
practices and identify areas that required attention and further evaluation. 

 
The Board took into consideration the feedback that had been provided by the members 
throughout the year regarding our processes for; promotion and demotion, protests, 
registration, refund policy, administration of fines and penalties, collection of arrears, 
and disciplinary measures.  These processes were then evaluated and incorporated into 
the amended rules presented to members as a separate item under new business of 
this meeting.   
 
Cost savings measures were examined, resulting in a review of the current website 
provider’s services with E2E and through exploring an alternative website provider.  
Some members of the Board participated in a demonstration of the ‘Goal Line’ website 
and reviewed a quote for services.  This initiative is currently on-going as further 
discussions are required due to limitations regarding the scheduling of referees as E2E 
currently ‘hosts’ the referee centre.  
 
An evaluation of the roles of the Director’s Positions was conducted to review 
efficiencies in workflow and to ensure that positions were being fully utilized. This 
resulted in a restructure of the Board of Directors and the establishment of ‘Position 
Descriptions’ which will be posted on the websites for members to review.  A separate 
report has been provided for our members to consider and approve the proposed new 
Board Structure under new business on the agenda.  
 
The Board drafted and adopted a Code of Conduct and Confidentiality Agreement, 
requiring all Board Members to sign and adhere to upon acceptance of a position on the 
Board. 
 
A review of the Not-For-Profit Incorporation’s Handbook was conducted.  Through this 
review it was learned that our administrative practice of providing Board members with 
remuneration (discount of registration fees in the annual amount of $250.00) was not in 
compliance with the regulations as stipulated for ‘Not-For-Profit’ Organizations;  

 
“The directors shall serve as such without remuneration and no 
director shall directly or indirectly receive any profit from their 
positions as such, provided that directors may be paid reasonable 
expenses incurred by them in the performance of their duties.” 
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Additionally, a review of the Constitution was conducted resulting in minor languages 
amendments, an update to the new Board structure and an amendment to the 
‘Dissolution’ clause to reflect the language in the Not-For-Profit handbook and bring the 
club into compliance.  

“One of the main differences between a charity and another type 
of not-for-profit corporation is that upon dissolution a charity is 
required to distribute its remaining assets to other charities, 
not to its members, whereas another type of not-for-profit 
corporation may (unless prohibited from so doing in its 
charter or by-laws) on dissolution distribute its remaining 
assets among its members. 

 
 Investigation of alternative indoor facilities for our club has been on-going.  Board 
members have attended several meetings with the Westbrook Golf course owners, City 
of Kingston Field Committee and have been corresponding with local school delegates, 
contacts from Loyalist Soccer Dome in Belleville and most recently the operator of the 
Napanee Facility.  An update will be provided to members under new business on the 
Agenda. 
 
The most noteworthy of work conducted during the first quarter of 2011, was the review 
of our financial records performed by the newly appointed Treasurer and Assistant 
Treasurer. An extensive review was performed which identified significant reporting 
discrepancies, issues with budgeting shortfalls, outstanding invoices and most 
significant; GST had not been remitted on behalf of the club for the years, 2007, 2008, 
2009, and 2010.  Penalties for failure to comply with filing requirements could result in 
the dissolution of the club and carries penalties of up $25,000. Our Treasurer 
coordinated with the appointed Auditor and prepared an application for ‘Voluntary 
Disclosure’ which was submitted on behalf of KWSC.  Details of remittance will be 
provided in the report of the Treasurer. 
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Report of the Vice President of KWSC 

The Vice President managed the soccer field contracts for the outdoor season and was 
influential in negotiating reductions in costs. 

As a result of the restructure of the Board of Director positions, the Vice President 
assumed the responsibilities of the ‘Field Director’.  These duties included sitting as a 
member of the City of Kingston Field Committee which involved regular attendance at 
their meetings.  Worked with the Communication’s Officer to investigate additional fields 
required for the summer season.  Assisted with rescheduling fields as required to 
accommodate games that had been cancelled due to inclement weather and or fields 
that were deemed ‘out of commission’. 

The Vice President assisted with the Disciplinary review in performing reviews of game 
sheets and alerting the Board to disciplinary matters that required attention. 

Custom artificial turf field flags were purchased for the Queen’s University Tindal Field.  
The Vice President coordinated the distribution of this equipment to ensure that it was at 
the field for the scheduled games on weekly bases. 

The Vice President of KWSC is a member of the Southeastern Ontario Soccer 
Association.  (SOSA). 
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Report of the Disciplinary Chair 
  
 In the absence of the Disciplinary Chair resulting from a resignation, the duties of this 
position were shared amongst the Board Members.  Consequently, this proved to be 
challenging as current Board members already had a significant amount of 
responsibilities.  
 
The Board administered and collected late payment fees from five (5) teams in 
accordance with the rules.  This was a practice had not been consistent in the past and 
subsequently was met with objection.  KWSC’s membership has grown significantly 
over the past few years, 35 outdoor teams, 34 indoor teams, membership of over 700 
players.  It is difficult to manage a club of this magnitude on an ‘informal’ base. It was 
decided and agreed upon by the Board that consistent application of the rules was 
required. 
 
During the course of the season, it became apparent that the current KWSC Disciplinary 
rules were outdated and not consistent with OSA rules.  Therefore a thorough review 
was performed.  This review included the research and review of various other clubs as 
well as the OSA rules.  The rules have been amended to include a, Schedule of Fees, 
Fines, Bonds and Penalties and Standard Penalties for Misconduct by a Player (first 
level discipline), which are consistent with other clubs and the OSA. 
 
Of the Disciplinary Action applied; one member had their membership revoked for non-
payment of arrears, two members received one red card each, one of which was for 
‘violent conduct’ – resulting in the ejection from the game and a penalty suspension of 
one game each, a fourth member received a total of one caution (yellow card) and two 
red cards for ‘violent conduct’ during the outdoor season – resulting in a penalty of 
suspension of 6 games and a requested meeting with the Board prior to registering in a 
subsequent season.  A total of 33 Cautions (Yellow Cards) and 4 (Red Cards) were 
recorded for the 278 games that were played.  The number of cards administered 
influenced the adoption of the Standard Penalties for Misconduct in the hopes that 
endorsing these penalties will decrease the number of cards issue by increasing 
heightened awareness of our players and promote sportsmanship amongst our club. 
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Report of the Registrar  

An upgrade to software on our website allowed for a new on-line registration process. 
The new registration process was implemented for the outdoor season making the 
processes much more efficient and less time consuming.  With the upgrade to the 
software, entries made on our systems can then be uploaded to the ‘Aims’ system 
which tracks registration for SOSA for registration purposes. 

Our registration for the outdoor season is as follows: 

• Ontario Women’s Soccer League (OWSL) -15 players 
• KWSC Recreational Summer League – 748 players 
• Total for the season was 763 

Despite the substantially large number of players that were registered, there were few 
issues with the new process that required correction. 
 
Each year presents challenges for the registrar in meeting registration deadlines.  
Members need to be aware that these deadlines are set to ensure that our members 
are properly registered in our system so they can be uploaded to the ‘Aims’ system for 
confirmation of registration and to ensure all applicable insurance has been paid in full 
prior to playing their first game.  To do this, the registrar must print the registration list 
and cross reference all names on team rosters to ensure that there are no omissions 
and or duplications.  KWSC is responsible for the additional costs associated with 
duplication and is also liable for playing unregistered players who are not insured which 
carries a substantial fine. 

It is anticipated that this new process along with the member’s cooperation will assist 
the registrar in meeting the deadlines. 
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 Report of the Tier Director 
  
The equitable placement of teams in the allotted tiers has been an ongoing issue with 
our club.  KWSC members have voiced their concern in the past at general meetings 
with the varying levels of skill in a given tier.  Complaints have been forwarded to the 
Board requesting that the Board give further consideration to the practice of automatic 
‘Promotion and Demotion’. 

A review of previous seasons and statistics of teams was performed prior to the outdoor 
season and attempts were made to arrange the tiers to align the level of play in each 
respective tier.  This proved to be time consuming and regrettably parity was not 
achieved. Through discussions at Board meetings, it was decided that the Board would 
amend the rule (6.1) ‘Competitions Rules’; 

6.1 It is at the discretion of the Board of Directors to place, promote and / or 
demote  teams within  Tiers  prior  to  the  start  of  the  season,  as well  as 
during  the  season  should  a  change  be  required  and  can  be 
accommodated.  

 
The Board will monitor the implementation of this process and make any necessary 
changes.  
 
A new communication process has been developed to assist the Tier Director in finding 
placements for players.  Team representatives are requested to contact the Tier 
Director if the player is not suitable for their team within a ‘reasonable’ amount of time in 
order for the Tier Director to solicit other teams who may have a place on their roster.  
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Report of the Communications Officer 
 
"What a great day for football.  All we need is some green grass and a ball."  Bill 
Shankly, Scottish National Team Player 1938-39, Liverpool Manager 1959 - 1974.   
 
This quote by one of the most famous managers in English football sums up all that is 
required for a game of soccer; as it is known in North America.  It is one of the many 
quotes members might have read in email signature lines with the Kingston Women's 
Soccer Club. 
 
The Communication Officer negotiated with representatives from CFB Kingston, and 
Queen’s University to obtain a field rental rate or agreement in the best interest of our 
members which resulted in significant cost saving measures.  Duties also included 
seeking alternative fields to accommodate cancelled games due to weather, field 
conditions, and availability. 
 
The Communications Office has been instrumental in fostering good sportsmanship and 
building a network of resources and partnerships in our community by corresponding 
with our members, team representatives, attending meetings with the owner’s of the 
Westbrook Golf Course to discuss the indoor soccer field facility, and further 
investigating alternative indoor facilities in the Kingston area. 
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Report of the Scheduler 
 
The 2011 outdoor season game scheduling proved to be a challenging endeavour for 
both the regular season and playoffs. Outdated scheduling software that caused extra 
scheduling steps, inclement weather, and field availability coupled with attempts to 
ensure that there was an even distribution of Thursday and Friday night games and 
Tindal Field games, created additional complexities for the scheduler and increased the 
time requirements for the scheduling position. 
  
 It was difficult to create a balanced schedule with only a limited number of field slots 
available on Thursday and Friday nights. Thursday time slots would not accommodate 
entire league play and approximately 1/3 of games had to be scheduled for Friday 
nights. The requirements of avoidance of scheduling back to back Thursday Friday 
games if possible, of balancing the number of Thursday and Friday games across each 
tier and team, and of scheduling each team one game of the Queen's Tindal field were 
considered in the creation of the schedule.   
  
The regular season was originally scheduled to begin May 20th through to August 5th 
followed by sudden death playoffs complete by the end of August. As the result of 
heavy rains in May and early June, fields in the City of Kingston, where the majority of 
KWSC games were scheduled, were closed on several occasions because of water 
saturation. The KWSC had secured enough fields to allow for these games to be 
rescheduled however was forced to reschedule some of them on Sundays of holiday 
weekends that originally had been left open and some were added onto at the end of 
the regular season. The rescheduling of games resulted in a compressed schedule. 
  
Inclement weather also impacted playoffs. Originally the majority of playoff rounds were 
scheduled so that there would be no Sunday games and only one game per week. 
However, closure of fields by the City of Kingston, and game abandonment due to 
lightning strikes forced several playoff games to be rescheduled for two different rounds. 
Lights going out during penalty shots in a tied game and an upheld protest that 
overturned the outcome of a playoff game were unique issues that arose during the 
playoffs.  
  
The 2011 regular season first place finishers and playoff champions are as follows: 
  
Tier Regular Season 1st Place Playoff Champion 

 
 
Tier I  

 
Alehouse 1 

 
Canteen Keggars 

Tier 2 On Larocks                               On Larocks 
Tier 3 White Lightning Lanherne Lightning 
Tier 4 Turf Queens Turf Queens 
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